METRO MINOR LACROSSE LEAGUE

November 8, 2007

In Attendance:

Wayne Finck, MMLL

Donna Goguen, MMLL

Christine Christian, MMLL

Julie Finck, MMLL

Terry Clarke, MMLL RIC

Sean O’Brien, St. Margaret’s

Mike Hayes, Halifax NW

Steve Brown, Sackville

Richard Danells, Halifax SW

Gina Peck, Bedford

Regrets:  Brian Thompson (LNS), Glen MacDonald (Dartmouth), Stu Mills (Truro)
Minutes from the Previous Meeting

Christine makes motion to pass minutes from previous meeting. Sean seconds. 

Updates  (LNS AGM & Awards Presentation)

1. The MMLL has been given a vote at the LNS AMG. Wayne already carries a vote, and cannot have two, so we need to have a person there so we can have a voice.  It should be an executive member as club presidents carry their own vote.

Christine volunteers to go as the MMLL representative.

2. Natasha (LNS) has sent out the invitation. Everybody has received this email. 

Website 

Handout given out by Donna outlining potential changes to MMLL Goal line; the following was agreed upon for Donna to make strides upon: 

· Jr. A will be taken off this website, a separate website will be set up for them. 

· Events button not needed.

· Email signup button– check into enabling this function. 

· Newsletter update – need to post more newsletters.

· Refs page – Terry will look at this and update it to have information specific to our league.

· Coaches info – streamline information to be specific to MMLL. 

· Facility Policy – need to keep, and update.

· Operating rules button – changing this to make easier to navigate

· Meeting minutes – need to be updated

· Archives – delete some postings and organize.    

· Field section – look into removing from MMLL site, as field exec is working to have their own website for next year.

ABC Competition Structure

· Summary of last year’s standings given in handout. Donna tried to gain information by looking at how many teams were above/below 500. It is clear to see that divisions have a big spread of wins and loses.

· Brian will have projected numbers for next meeting.

· Decisions next time

Arena Update

· HRM - $42/hr. including tax. 

· Dal - $65.hr. including tax – April 30 – July 6 (Monday, Wednesday, Friday, all day Saturday)

· Shannon - $50/hour – weekends only, beginning mid May. 

Structure of Season

1. Length of Season

· Richard - Southwest

· Some negative comments received that season went longer than they would like.

· Teams were short during playoffs. 

· No negative comments received about longer Select program.

· Steve - Sackville

· People were happy for longer season, very few were happy it was over. 

· If we shorten the season, we are going to lose the rinks. 

· Feels that we need to put 20 players on a team to field teams. 

· If we keep the leagues competitive, the kids will come.

· Gina - Bedford

· Only a handful say it is going too long. Others, the longer the better. 

· We should error on losing a few kids that aren’t committed in order to ensure we are not losing the rinks. 

· Sean – St. Margaret’s

· No problem with younger kids. The older kids did have problems once they were working on the weekends once school finished.

· Didn’t hear a lot of complaints, but saw numbers go way down once school ended. 

· Mike – Hfx. NW

· Maybe negative comments were because people weren’t used to the new longer season - could be fine this year. 

· Does not want to swim upstream – teams were hurting with numbers once Canada day weekend. 

· Terry – RIC (does not vote)

·  Nationals are in August. If we are to be competitive at these events, we need to be a summer sport.

Mike motions that for the 2008 season the Novice, PW, Bantam, and Midget Club will be separated into two divisions based on skill evaluations if division numbers permit. Steve seconds.

4 in favour, 1 obstained, 1 opposed.  

2. Number of games.

· Last year had 12 games per team, plus playoffs. 

· Would like club teams to play at least 12 games, possibly 14.

· Select teams play at least 16 games in the season, plus play-offs.

· Donna wants to look at numbers, and will be ready to discuss further next meeting.

3. Looking at the Calendar for 2008 
· Dates to think about, to be voted on next meeting.

· Canada Day weekend – no games (Garnet Knight Tournament)

· Novice and Bantam club playoffs – July 2-july8

· Peewee and Midget club playoffs – July 9- July 15

· Select playoffs - July 16-22

Next meeting, Thursday, December 6

Adjourned. 

Respectfully submitted,

Julie Finck

