METRO MINOR LACROSSE LEAGUE

Thursday, OCT 11/07
Founding Members: Steve Brown, Wayne Finck, Bruce Hamilton, Brian Thompson
IN ATTENDANCE

MMLL
Wayne Finck, Christine Christian, Gina Peck
Bedford
Laurie Bowness

Dartmouth
Scott Smith, Glenn MacDonald
Eastern Shore
no representation

Halifax North West
Blair Parsons
Halifax South West
Richard Danells

Sackville
Steve Brown
South Shore
John Jenkins
St. Margaret’s
no representation
Truro
Stu Mills
Western Valley
no representation
Members at Large
Donna Goguen
RIC
Terry Clarke

LNS
Brian Thompson

2006 AGM MINUTES
· Due to a mix up between our past and present secretaries, neither Christine nor Gina had a copy of the minutes on hand at this year’s AGM.  Christine did email them out as soon as she got home, but they need to be approved.  Christine noted that she had added the Founding Members under the heading but wasn’t sure if she had them all (Steve Brown, Wayne Finck, Brian Thompson)—missing was Bruce Hamilton and his name will be added.  So other than that one change, Blair Parson motioned we approve the 2006 AGM Minutes as submitted; seconded by Laurie Bowness; no objections, motion passed.

· Christine will email a copy to the new reps here tonight (see below).  
UPCOMING MEETINGS
· Christine has booked times till Xmas but was wondering what was best for everyone.  Sobey’s on North Street is available Wednesdays only; Needham dates follow the alternating W/TH pattern used last year.  It was decided to stay at Needham but try to move the Wednesday bookings to Thursdays.   Christine will update us at our next meeting on Oct. 25.  
· There is one less meeting scheduled this fall than last year; will try to use email more in order to cover necessary items.  An agenda will be sent out prior to each meeting and will be prioritized (e.g. issues affecting registration will be handled first).

INTRODUCTIONS

· Wayne asked attendees to introduce themselves and identify their roles.  New members around the table included Scott Smith, new President of Dartmouth and his VP, Glenn MacDonald.  Stu Mills is the new President for Truro.  

PREVIOUS MINUTES

· Blair Parson motioned that we accept the minutes from our mid-season meeting on June 3 as emailed by Gina.  Seconded by Donna Goguen, the motion passed unopposed.   

MOTION FOR SPECIAL MEETING

· The following notices of motion for tonight’s Special Meeting were submitted and sent via email on Sept. 24 by Donna Goguen:
NOM#2007#1 - Amendment to By-Law 20 a. 1. 

Current Wording:  1. Operating expenses are expenses of a recurring nature required in support of the MMLL.  The budget shall cover the fiscal year as defined by August 1st to July 31st.

Proposed Wording:  1. Operating expenses are expenses of a recurring nature required in support of the MMLL.  The budget shall cover the fiscal year as defined by October 1st to September 30th.

Rationale:  To bring the fiscal year end in line with the time most business transacted for that season has been processed through the bank accounts etc. giving the Treasurer more time to present a more complete financial statement at the AGM.

NOM#2007#2 - Amendment to By-Law 7 a.  

Current Wording:  a. General meetings of the League shall begin within 2 weeks of the AGM and continue through the off-season and when necessary.  The Annual General Meeting shall be held the 3rd Monday of September.

Proposed Wording:  a. General meetings of the League shall begin within 2 weeks of the AGM and continue through the off-season and when necessary.  The Annual General Meeting shall be held the 3rd Monday of October.

Rationale:  AGM timing change made necessary by the adjustment of the fical year as it must be held within 3 months of fiscal year end.

· Donna Goguen moved to accept both amendments as proposed above.  John Jenkins seconded the motion; all agreed, no objections noted.  Motions passed.  Donna will update the MOA and have it posted on the website.

2007 SEASON REVIEW
· We start off our fall meetings with our usual roundtable remarks.  We will use member comments and suggestions to develop our “to-do” list to help make our next season even better.  

Wayne 
· Although no teams were supposed to go more than 10 days between games, some teams ended up with longer gaps due to scheduling requests/problems.  Changes can leave unused floor time that we still have to pay for because of our booking commitments to the arenas.  School trips, dances, etc are still not being forwarded in advance.  Wayne handles requests if he can so the non-offending team doesn’t lose a game.  His biggest disappointment was the drop out of teams for the playoffs—not all Select teams have the proper commitment (Clubs don’t have to have a Select Team). 
· Goaltending rules caused some bumps due to the move to separate divisions.
· Tyke rules need tweaking; he’s recommending use of the 30 second clock.
· Would like to see a Jr B Commissioner.  He received a nice note from coach of the NB team; Brian and his team are very appreciative for MMLL giving them a place to play.

· Lots of comments about the refs.  Not always placed appropriately (inexperience).  Also, more ongoing training required.
Christine

· Girls program needs a coordinator.  Individual Club registrations made for a rough start to the season—need to centralize the process or at least group smaller Clubs from the get-go.  Also, nationals for Midget Girls is proposed for 2008—need someone to take charge so we don’t loose our momentum.  
· Recommends we look at combining the work of our honorariums—fragmentation makes the scheduling process in particular more difficult.  If we can’t afford it, then we need to at least formalize job descriptions and requirements for any paid positions.

· Do we still want to stay with Goalline?  They still haven’t provided a master schedule by arena.  Also, not to be critical of the job John Carson is doing, but he needs someone to feed him information.   
· Arena availability will be even a bigger issue next season.  St. Margaret’s will not be taking the ice out at all.  Dartmouth guys mentioned that Shearwater maybe opening up and suggested using Shannon more.  Steve Brown commented that the loss of home arena kills an Assn.  It was agreed that we need to challenge St. Margaret’s decision—it is a community facility and hockey isn’t the only game in town, and we need to act quickly.
· We need to review deadlines, procedures, and policies (e.g. team rosters, payments, game sheets distribution and collection, default fees, etc). 

Donna

· Need to review operating regulations for any necessary changes—please take a quick look and let her know.  We’ll discuss at one meeting and vote the next; no rehashing the subject.

· Marginal issues re the Discipline Committee.  (Donna is still willing to do it.) 

· Depending on direction we take regarding an Admin Assistant, Donna is definitely interested.

Blair

· Would like to see phone numbers posted at the rink. 

Brian

· As outgoing MMLL Treasurer, anything that stops the fragmentation of scheduling is necessary and he strongly supports the move to one Admin Assistant.
· Heard complaints a few times—parents/players disappointed Bantam Select could not go up to Midget Select.  This is an MMLL rule; it’s permissible to LNS.

· Goalkeeper solution is not moving them around; got to do better at development but also “no goalie, no team” will encourage someone to step up.

Steve

· Caliber of Select/Club—once he committed to Select teams he was stuck and yet he felt 2 of his teams were not Select level and left Club teams weak.
· Not enough games for Select players.

· Sackville floor problem is being addressed—they are looking at purchasing a new machine and the Sackville Assn. offered some financial support.

· Refs need more work.

Laurie

· Refereeing has improved over last year.

· Select/Club—suggests SW and NW have 2 Select teams and would like to see a Select program for Novice.

· Overall, Bedford people were happy.

Gina

· Changes to Operating Rules on website were not copied to coaches’ info section (Donna will check).

· Disagrees with rule that Assn. with only 1 team in a division, it has to be Club (St. Margaret’s Peewee team was very strong).

Richard

· Jr B playoffs—too long.

· Girls rules—refs and coaches still not informed (same goes for Tyke rules).
· Get outside input on how to improve refs.

Stu

· Not sure if Graham or Kelly nominated any award winners but he responded to the LNS email.

· Truro had exceptionally good year; no complaints.

· More mentoring of new refs, please.

· Asks for our guidance as he takes on his new role (booklet on LNS website is good resource).

John

· SShore had good year.

· Personally, he had problems with length of season.  They had troubles flooring teams (Jr B playoffs specifically; maybe do a weekend tournament instead).  Wayne responded that all is up for discussion (season length, # of games, playoff format, etc.)

Terry

· Determine how we move refs along (assessment process).  Starts with mentoring program (Sr. official in the penalty box—would have to be paid so work into funding).  Provides guidance, controls coaches, younger refs less intimidated.  Terry was asked to do up cost projections and how often.  Also, Jr A and LNS funds and Ref Assn. money can help make it more affordable.  Donna suggests we concentrate on front end of season and on Peewee, Bantam and Midget refs but also need to bring along older guys for high level (Jr A).  Also have 3rd guy in box do assessments.  Brian commented that CLA has pilot program for 3rd ref for Jr A and up but he’s on the floor.
· Didn’t have a good working relationship with LNS RIC—would like to see that improve.

· Enhance Code of Conduct with emphasis on parents and coaches.  Create poster 35X40 for placement in every arena.  Gina commented that parental intervention can be scary.  Need letter of warning to go to offending parent to document offence.

· He would like a list of all coaches, their phone numbers and emails.  (Getting info from Assn. in timely manner is a problem.)
Glenn

· As a parent, coach, and executive—feels product on the floor is improving; congrats and thanks to all of you.

· Operating rules—has some recommendations for later.

Scott

· As ref assignor, we need to have criteria based method of assigning refs, particularly new officials.  Suggested to Hal evaluating years of experience, level, age 18+, or all of the above.  Lack of experience was really felt in the higher levels.  Suggested implementing rating system prior to start of season.  Terry wondered if something already exists at the CLA level—it does, but it purely experienced based.  

· For scheduling and assigning refs, Goalline was invaluable.  Once everybody got their passwords, it worked great.  Couple of things to improve on includes briefing refs on using Goalline and emphasize that assignment changes must be entered or you don’t get paid.
· As previously mentioned, we need to revisit where better players can play and how many games.  Consider longer season for Select or allow players to compete at 2 levels (Provincial Teams/Select or Club/Select).
Blair

· NW kids that played Club didn’t realize Select program was the same.  

· They want their weekend back for the Garnet Knight Tournament and they would like to have a Midget division.

· Refs took giant steps forward last year.  Found Hal and Terry accessible—any issues taken to them were addressed. 

· Format for Midget Select Playoffs needs changing.

· Refs for Midget Select level need to be more appropriately assigned.

· Regulation issue—he would like a grandfather clause for kids moving from one Assn. to another or for kids living in one area but go to school in another.

· Scheduling comment—kids lost interest with 10 day layoff.

· Select kids have no where to play up.
· Would like clarification of Natasha Burgess role—LNS Administration but can he call her up?

· Stats on website are a waste of money—too late getting posted.

· Have a coaching issue, not a refereeing issue—we need more emphasis on dealing with bad coaches.
Gina

· Has a personal issue re goalie development—need goalie clinics.  Also suggests using experienced players to help out with younger guys.  Brian commented that Associations have to recognize the importance of every team needing a goalie.
· Questions Select/Club criteria (if only 1 team, it needs to be Club).  Blair suggested A, B, C levels.  Truro did a great job with their house program.  Also need to tier Novice program.

Brian
· Paying refs for travel—it was hard to project costs.  Valley and SShore went back to the old way of paying it themselves; can Truro do the same?  Stu will check.  Having local refs will help alleviate this as well.

· Don’t forget to follow due process when addressing refereeing issues—officials fall under LNS or Referee Assn. business.

ANNOUNCEMENTS
· LNS has put out a call to Associations to nominate award winners (need your input); it’s not too late.

· LNS is holding an open strategic planning session, Oct 23—invites will be sent out.  

MEETING AGENDAS
· Wayne will formulate the above comments into agenda items and will have them sent out ahead of time. 
MEETING ADJORNED
Minutes Recorded by Christine Christian, Deputy Commissioner
PS We are still looking for a volunteer to take on the role of Secretary.  
NEXT MEETING

THURSDAY, OCT 25, 730-930PM at NEEDHAM
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