METRO MINOR LACROSSE LEAGUE

October 1, 2008

In Attendance:

Wayne Finck, MMLL

Donna Goguen, MMLL

Christine Christian, MMLL

Julie Finck, MMLL

Gina Peck, MMLL

Richard Dannells, Halifax SW

Mike Hayes, Halifax NW

John Verrall, Eastern Shore

Sean O’Brien, St. Margaret’s

Intro

This meeting will not extend into next meeting – associations not present tonight will need to email agenda items to have them added to the minutes. 

Minutes from the Previous Meeting
Minutes from mid season meeting will be passed next meeting, to give everyone an opportunity to read them over.

Round table

Eastern Shore

· We are doing well; although we only have 3 members.

· We do not have any complaints aside from having difficulty finding referees.

· Nothing to put on the table.

Halifax Northwest

· Congrats to Donna and central coordinator role. The updates were great, and things seemed to run smoother this year. 

· Great response from younger levels, we had a lot of new coaches (who played when they were young), and players.

· The club levels really liked the tiering. A lot of kids became stars this year!

· So few players in select – the rules don’t seem right. Some complaints from making teams from more than one association (almost drafting).  If we leave it like this, it may become a ‘free market’.

· We should have regulations around this.

· Overall numbers were down.

· Heard a lot of negative comments about officiating.  

· Let’s keep things the same; consistency is great.

Halifax Southwest

· Echoes Mike’s comments about tiering. Really happy with tiering.

· If an association has two teams in the club level, one team has to go in A.

· Need to allow some changes to the levels once the schedule has begun.

· Jr. B – Truro, Moncton, and S.Shore are strong (almost Jr. A level). Our system is not working, and it has not been for 2 or 3 years now.  Something has to change!

Eastern Shore

· Three tier system

· Continue officials training and recruiting

· Year round facility – working with LNSS, what are we doing??

Gina

· A few small items outstanding; as soon as that is collected there will be another copy of the accounts.

Christine

· Girls’ rules need to be addressed with the upcoming nationals (and the difficulty in reffing the different rules).

· We need to define roles between LNSS and MMLL.

· We need to look at overall the number of games and the involvement of outside clubs.

· Default situation needs to be clarified – report issues even if game is played.

· Need to get information filtered down to coaches – association’s role in getting info out.

· Assigning of referees – our responsibility, not LNSS.

· We need to discuss awards 

· set design for MMLL 


· mini banners instead of medals for tykes 

· need to think about getting microphone system

Julie

· MMLL and LNSS interaction.

· Have representative at LNSS meetings.

· Ask LNSS to have lesion attend our meetings.

· League wide recruiting program. 

Wayne

· Donna!

· Website – quality of information is good. Viewership has improved. Hopefully number of changes will decrease in the coming season.

· Participation of outside teams.  Out of town trips are hard to commit to by association presidents months in advance.  We cannot guarantee it.

· A/B within the club program – there were still unbalance in some of the levels, and this is inevitable. 

· We need to look at the forfeits and the process around it.

· We would like to have a set date for the mid-season meeting (same weekend each year).

· We would like to address referees at the officiating clinic (girls and tyke rules).

· Sounds like LNSS is going to draw a line in the sand about coaching certifications – we need to prepare for this (coaches in place sooner, expectations outlined, and courses offered).

· Would like to insist that all coaches attend a one hour information session before season begins.  (Briefed on procedures, rules etc.)  

· Concerned about numbers being down. Rather than thinking about increase, we need to reflect on why the number of teams has decreased. If we could make it a goal to maintain our 90 teams. 

Donna

· Fewer overall games.

· NS teams reduced # of games within schedule.

· No games on 2 long weekends.

· No games for Midget and Jr during exam week and reduced during prom week.

· Reducing games during the last week of school for year end events-Tyke to Bantam.

· Tyke and Novice end by school year end-check #’s at games towards the end using gamesheets.

· Analyse forfeits using gamesheets.

· Look at start and end dates for the regular season and address the lag in some divisions between the regular season and playoff start.
· Have playoffs start sooner in some divisions or start season later.
· Stats would be much easier if the data base was cleared each season and the players entered by name and number only.  
· Stats could be entered more quickly if all coaches designated the goalie that played the game clearly on the gamesheet.
· Stats could be entered more quickly if all coaches listed the players by ascending jersey number on the gamesheet.
· First names MUST be written in on the gamesheets.
· An effort should be made to get new jerseys ordered and in before the season starts and once a jersey number is given to a player, that is their number for the season, even if the jerseys are collected each game.
· It is not useful to book too much time on Saturdays at the HRM arenas.  We need to use the weekday evenings, including Fridays, and Sunday nights for the greater majority of games.  Saturdays should be used for games to accommodate travel to SS, Valley, Truro and perhaps Eastern Shore and also for those Clubs to travel to HRM for games.  That won’t cover off all these games but it will cover enough of them.  
· We should coordinate floor time with some Associations who do not have contracted floor time for practice on an annual basis like St Margaret’s and Bedford who do not have arenas for use in their geographical boundaries.

General

· Outstanding bills need to be addressed. 

· Referee assigning programming – assignors need to come to the meeting and have a say in the decision.

· Idea of a opening tournament – able to balance teams, get excitement going, make up for 2 games less in the schedule.

Next meeting, Thursday, October 16. 

Adjourned. 

Respectfully submitted,

Julie Finck

