METRO MINOR LACROSSE LEAGUE

October 15, 2009

In Attendance:

Wayne Finck, MMLL

Christine Christian, MMLL

Donna Goguen, MMLL

Julie Finck, MMLL

Steve Brown, Sackville

Rob Desrochers, Sackville

Richard Danells, Halifax SW

Glenn MacDonald, Dartmouth

Brian Thompson, LNSS

Regrets – Gina Peck, Stu Mills

Welcome back. Tonight we want to formulate a list of agenda items for our future meetings.  This is not a time to get into specifics or discussion, but merely build the list.  Donna will begin and we will add from there.

Minutes from the Previous Meeting

No changes required to midseason meeting minutes. Glenn motions pass minutes for June 7, 2009 minutes. Richard seconds.

Round table

Donna

1. Forfeits

a. 6 official forfeits, but maybe we touch on this once more.

2. Timing of “if necessary” games

3. Play offs – select timeline, possibly too long.

4. NS teams – maybe fewer games again.

5. Suspensions

6. Timekeeper issues

a. Biggest issue is arenas where spectators are right behind the time keepers.

7. Referee development at the league level

a. This was successful this season, would like to build on it

8. CLA vs League rules

a. How do we work this so coaches, referees etc. understand the differences

9. Suspensions and use of rules to apply to incidents like abuse of officials 

a. Mix – sometimes they are written up differently – we need to correct this

10. Spectator removal

a. Different set-ups in each area.  Whose responsibility is it? 

11. Procedures for disciplining officials

a. Our RIC?

12. Incident reports

a. Need to have the report in writing, consistently.

13. Stats

a. Consistent jersey numbers, listed by numbers.

Sackville

1. Responsibility for the arenas. Need to have a club or MMLL representative in the arenas to deal with issues.

2. Fan abuse.

3. Fighting in older age groups – tighten rules on fist fighting. 

Halifax Southwest

1. Nothing to add.

Dartmouth

1. Suspension – communication timeline (Steve – add refereeing suspensions)

2. Game sheet availability – most rinks it works, but Dal?

3. Half time show – ban completely in some rinks vs helmets etc in others?  

Christine

1. Arena floor policy

2. Game safety – when should a coach pull a team off the floor

3. Undesirable coaches – when can MMLL step in to prevent a problematic coach from coaching?

4. Season length – maybe getting too far into the summer in some divisions

5. Public address systems in the arena. 

Julie

1. Recruitment program – players and volunteers

2. Girls program

Wayne

1. Refereeing – game management and people skills

2. Assignors considering match-ups and conflict of interest

a. Truro and Eastern Shore – many games out of control

3. Girls league – own coordinator (assign referees)

4. Coaching – follow up from Mike LeLeune on coaches training

5. Rip tide tournament – scheduling and affiliation rules

6. Affiliation rules – fine tuning needed if a team does not have a affiliate team per regs

7. Season length – there was some email support for a longer season from one group

8. Team placement issue – 2 club teams, but no select

9. NS teams – evaluate them playing in the league

10. Need to inform Donna of pre-determined events to avoid conflicts

Brian

1. NS RIC has resigned.  LNSS has a process to select a replacement.  Bill Morris is the interim RIC and a decision will be made on a new LNSS RIC at the AGM by vote of LNSS Board Members.

2. LTAD – Natasha could give briefing on this.

Notes
· Welcome Glen MacDonald – new president of the Dartmouth Bandits

· Resignation in Eastern Shore – John has retired.  His email was copied to two other people, but no word on their status. 

· Wayne will contact will contact the two people and see where they are. 

· Information from Gina 
· Waiting on checks waiting for Player Levy fees for NW and one for arena rental for Garnet Knight, and team fees from Provincial Teams.
· Two cash transactions - checks have not been cashed inadvertently deposited into our accounts at the Heritage Credit Union, one for $10,000+ and one for $4000+. It is fixed now – will explain in more detail at next meeting.
· Cheques that have not been cashed, Sackville Wolves Minor Officials, HRM Bowles Final Arena Payment, and Eastern Shore Arena payment.
· An accurate financial statement will be ready once the above are completed.
· 4 plex – Donna and Steve attended the meeting – it was positive, however, not in the picture for this coming season. 

LNSS Meeting Notes

1. RIC – the current RIC has stepped down from his position.  LNSS has selected Bill Morris an in-tern person to fill in until the vote at this coming AGM.  Bill will attend the NOCP meeting in Toronto at the end of this month.  The other person mentioned that is interested in this position is Scott Smith.

2. LNSS AGM/Awards – will take place Saturday, December 5. Discussion around the nomination and selection process of the awards. I have been asked to bring this to the MMLL meeting.  It would be great to see several nominations in each division. The form from last year seemed to work for those who submitted them, but looking to see if there is an alternative. 

a. Does every association have a banquet with club awards?

b. Is it possible to submit winners from club awards (no explanation needed)

c. Could we use a half hour of MMLL meeting time to determine a winner from those names with the knowledge of the league from the people sitting around this table?

If this were possible, and a fair method – it may be easier/better than filling in application forms. 

The only thing after thinking about it that I would want to ensure was that each club’s nominations allowed coaches & others to nominate as well.  We don’t want to miss their opinions.

- Discussion on this. Dartmouth and Sackville have association winners. Southwest does not do this, but Richard is able to make nominations at each level as he has done in the past for the LNSS awards.

- Julie will follow up with associations who are not present tonight.

- This is doable, but club presidents do not want to make the final choice.

- Club presidents will be given time to give pitch on a player. As suspensions coordinator, Donna will mention if the player has any unfavorable history that should affect the decision. 

-Natural parties from LNSS to sit listen and make the choice? 

-The discussion will go back to the LNSS to decide how they would like to progress with it.

3. From my discussion of our registration numbers, there have been 3 focus committees created, with an LNSS representative in each of the 3. 

i. Recruitment (focused on the younger players) – Kevin Mills

ii. Promotion (focused on higher levels) – Steve Brown

iii. Volunteer Recruitment/ preservation – Lesley Dunn

Lesley will also help with the promotion group, and brings a lot of experience to the volunteer recruitment group. I will be meeting with her and Natasha soon to get these committees started.

Natasha will not be in any one group, as she is a support for all.

Would like that no one were in more than one group – many hands make less work for all. We need people from different aspects of the game to come on board for best results (MMLL, club exec, coaches, parents, players).

I will be the MMLL rep for the recruitment committee (and likely take a lead with it).

- Clarified that these groups are to be compiled from members of all areas of lacrosse in Nova Scotia to work together to strive towards increasing our numbers.

- Julie will send out more information via email after her initial meeting with Natasha and Lesley, and we will begin forming the groups.

4. Girls league – We had a discussion surrounding the girls league, its set-up, and its rules.  A few agreed upon facts:

d. Girls’ rules at the national level are full contact. 

e. Current age range of girls in NS is a problem. 

f. Recruiting at peewee level is not happening, and therefore low numbers coming into the program.  Girls are playing at the tyke and novice age levels with the boys. However, Natasha receives many requests for peewee age girls, but they don’t end up playing because they would have to play with the boys.

On the topic of modified rules:

g. Kevin does not believe this is an LNSS issue, as it is the MMLL that decides what rules it strengthens with its leagues. He did speak to teams last year when there were issues, and reports that both Dartmouth and Truro senior teams would rather play normal lacrosse rules.  Therefore, suggests that associations should decide (vote) if girls league should be modified rules, or full contact.

On LNSS support:

h. I made a point that if the modified rules were to continue, we needed to have LNSS support so referees could be properly trained from the start. 

i. Time will not be given to the girls’ rules at the officiating clinic, as they are not part of the CLA (tyke rules do come from CLA).  It was suggested that those refs who are interested in officiating girls games, stay after for a mini clinic on the modified rules. 

- Wayne has volunteered to assign girls referees, should the program remain with modified rules

- Richard – full contact rules, will be the end of the girls program

- Survey from the players

- Full contact would be called similar to the novice level

- Coaches need to be on board.

- Need to look at girls at the Peewee level.

- Email to Kevin Murphy to go ahead with survey

Respectfully submitted,

Julie Finck

