METRO MINOR LACROSSE LEAGUE

January 15, 2009

In Attendance:

Wayne Finck, MMLL

Christine Christian, ECJLL

Gina Peck MMLL

Donna Goguen, MMLL

Steve Brown, Sackville

Rob Desrochers Sackville

Richard Danells, Halifax SW

Lawrence Taylor, Dartmouth

Stu Mills Truro

John Verrall Eastern Shore

Bob Bedford

Kevin Murphy St. Margarets

Kevan Mills, LNSS

Regrets:  Scott Smith, Brian Thompson,  Mike Hayes,  Julie Finck

Quorum?  Yes
Minutes from the December 11th Meeting.  Stu motioned to accept the minutes as presented no changes and Christine seconded, motion carried.
LNSS Update and Try Lacrosse Update

Julie attended the last LNSS meeting on behalf of MMLL and Christine read her synopsis of that meeting.  Provincial banners will be provided for the 2009 season for the same divisions as last year and the Female divisions will be added.  Minor officials won’t be paid through Ref’s Association. The Lobster Trap tournament will have an increase to fees this year due to current debt.  The CLA Long Term Athletic Development program will be discussed further at the CLA level at a meeting in Toronto in Feb. but several Member Associations have concerns about this program.  Mike Laleune will be in Vancouver  for 14 months so Wayne and Bruce Hamilton will do the clinics in his absence.  Officiating clinic dates have been announced and will be posted on the MMLL website to help advertise the information.  The feeling is that the Jr A division should remain in a separate league and they will make a decision on this previous to the MMLL meeting. Shearwater Arena is interested in hosting lacrosse (contact numbers are  460-1072 and 460-1069) .  A coach has not come forward, though some have been approached, to put together a Bantam female team for the new National tournament.  The deadline to enter a team is January 31st. 

Kevan Mills, President of LNSS elaborated on the Jr A League and he and Steve Brown said that there is a new Executive interested who will meet within the next few weeks and who would need to work closely with MMLL re. logistics like arena time.  There is still no coach for a female bantam provincial team and it is unclear whether the numbers are there to form a team so it is unlikely that there will be a team.  LNSS also has some concerns about the rule discrepancies between female Nationals and our current limited contact rules and that may make it a difficult adjustment for the players.  Other Provincial Coaches are assigned, Darrell Sampson, Bantam; Kent Hayley, Midget and Steve Brown, Jr Founders team .  A Peewee coach was interviewed. There is only one applicant.  There will be an official announcement on that decision shortly.  The Bantam player application for provincial team selection is on the LNSS website and a mailout has been sent to all eligible players.  Please email club registration dates for the 2009 season to Natasha so that she can post them to any advertising that LNSS does for the upcoming season.  Kevan also reminded everyone to please update their email lists to remove his Canada Post address and replace it with his home email address millskc@ns.sympatico.ca.

Wayne presented Julie’s overview as she has worked very hard to get the Try Lacrosse Program organized.  The main focus now is promotion and getting kids registered.  Posters have been distributed to clubs through their Presidents, to post in local arenas.  Everyone should now have posters.  The brochure will be in the Bedford/Sackville magazine and in community papers.  Information has been posted on Facebook groups and other community online groups.  Also, all the radio stations will be making announcements.  Permission can and must be obtained from schools if you wish to distribute brochures through them and one Bedford parent did get permission to distribute them to a Bedford school.  Preparations are being made to be ready for the upcoming 1st session and we will be able to evaluate the pros and cons at the next meeting.  There are lots of black and white handouts available if people want to take more.  Lists of schools in each club’s boundaries have been given to all club Presidents.  These lists can be used for possible locations for the posters, flyers, and can be put into school newsletters as well, etc.  Publicity and advertising is key now.  It is important to get as many kids out to try the program so we need to get the word out.  The website is up and running.  

Question from Richard-Is Julie looking after logistics at the sessions in terms of who is there to administrate registration, etc. etc.?  Answer is that Julie and Wayne will be around but there should be local Club people there to help answer questions from parents, help with registration etc. while the kids are on the floor.  Julie has sticks, balls etc. from LNSS that can be borrowed for the sessions where necessary.  

Junior B Program
LNSS still needs to get an answer from LNB re. if they have a Jr program/league there for the 2009 season.    

Brian Bitcon will not be coaching Moncton this season and their new coach (Gary Aguinaga?) has contacted Wayne re. their entering the Jr A this season.  Wayne referred him to Steve Brown.

There is a question as to whether Truro should play Jr A this season.  Stu would like to seriously consider this possibility as they may have enough players to have 2 teams.  Truro will make this decision as soon as is possible.  

Wayne read a list of projected registrations for Jr from the Clubs that submitted them to Julie.  

There was discussion on past issues that Clubs/teams at the Jr B level have with travel to games outside HRM.  As per the previous discussions noted in past minutes, the idea of an HRM league was again mentioned and the possibility of having an HRM travel team  play in a loop with outside HRM teams (Truro, South Shore,  Moncton if these teams stay in the Jr B division).  The possibility of having these outside teams play more of their games within HRM was also suggested. It was noted that Truro will be playing from the Brookfield Arena this season while upgrades are done to the Colchester Stadium.

Stu asked that if Truro were to have 2 teams,  would they have to be one A and one B team?  Or, could they have 2 Jr B teams? MMLL can’t comment on what the Jr A league would consider but if there were 2 Jr B teams playing in MMLL, they would need to be balanced!  That still leaves the travel issues.  People were wondering if South Shore would have a team this season? Wayne thinks they will have a team.  Problem is that HRM Jr B teams are not always commited to going on the road especially if they are not competitive with the Truro/Moncton etc. teams.  They are not as competitive as a result of to losing their best players to their Jr A teams.  Perhaps if Truro and Moncton play Jr A, then the Jr B league would be closer in skill and the travel and commitment issue might disappear?

If Truro and Moncton are accepted into the Jr A League this season, then it only leaves South Shore and it is unclear whether they will have a team this season.  That will need to be checked on.  It also may be that Dartmouth will have a stronger team Jr B team this season with the midgets coming up as they should have more A caliber players than they can put on their Jr A.  Lawrence Taylor also noted the record that the NS Midget team had against the Jr B teams as they were last season, the stronger and the weaker teams.  As Richard pointed out, the Jr A League members would need to decide which teams would be accepted into that league this season.  We need to know that before we can make a decision on what the Jr B program will be. Therefore, we will need this confirmed first once the new Jr A League’s Executive and members meet within the next few weeks.

For now, all Jr aged players will be encouraged to register and ON TIME.  What about how a potential travel team in HRM can be advertised in registration material and/or Jr B/Jr C divisions??  This remains to be considered.

Hope to have more information by our next meeting re. Jr A so we will defer any decisions to the next meeting. 

Logo
Donna presented the idea of getting a professionally done league logo and updating the website in terms of a color scheme.  Costing is around $400 total.  Questions to be considered were outlined by Wayne.  Is there someone within the Clubs interested in developing one, should we get help from a professional or should we just forget about it altogether?   All agreed that we need a logo and league colors.  All agreed that I should approach the person I know at Dal to get this organized and bring information back to the group. Lawrence felt is would be important that the logo developed be suitable for medals, website, printing etc. and all agreed that this would be important. Donna will check out potential league colors and bring the information back to the table.

Treasurer’s Update-Draft 2009 Fees

Gina’s report included an overview of the increases for arena rental costs, refs fee increases and awards price increases that were used to set this season’s team fees.  These increases were plugged into the 2008 formula as added percentages.  She will send a copy of the spreadsheets to each President so that they can be updated with the number of teams the Club will have for the 2009 season and the total fees owing can be calculated based on the 2009 projections.  She is waiting for the Dec. statement and will then distribute a final report and balance sheet.  All bills are paid.  A few cheques have not been cashed (likely stale dated by now or lost) and Gina is following up on that.  Otherwise, everything is up to date and there are no receivables.

Female Fees have been set as one fee to facilitate transfer of players between Clubs.  Fee is set at $180 Jr and Sr for the 2009 season.  Please put a check off box for interest in going to the Fundy Rip Tide Tournament (Sr only) on your registration forms.

Administrative Assistant Update-see sheet.  Also, an age division date spreadsheet was distributed that may be helpful for your Registrars.

Please send Julie, cc’d to Donna, your registration dates and information to be posted on the MMLL website and so that if we’re contacted we can help spread the word.

Next meeting, Thursday, January 29th/09. 

Adjourned.  Stu made the motion!

Respectfully submitted,

Donna Goguen
Current Club Colors:

Orange, green, white SW
Blue, white Dartmouth
Red, white Truro
Teal, black, white or purple with teal St. Margarets
Purple and gold SS
White with black and red, white, royal, blue Bedford
Black with Carolina (pale) blue and white Sackville
Maroon/red black and white HNW
Solid Gold Eastern Shore

Valley?

Just a PS:  If you wish to change your Club colors, you must inform the MMLL so that we don’t have conflicting colors out there.  Above list is an overview of the current Club colors.  

