METRO MINOR LACROSSE LEAGUE

June 08, 2008

In Attendance:

Wayne Finck, MMLL

Donna Goguen, MMLL

Christine Christian, MMLL

Gina Peck, MMLL

Scott Smith, Dartmouth

Guy Contant, Sackville

Richard Danells, Halifax SW

Bob Grant, Bedford

Steve Brown, Sackville

Tom Martin, Spryfield

Sean O’Brien, St. Margaret’s

Mark Fielden, Dartmouth

Sue Rideout, Valley

Sandy Jenkins, Shore Shore

Regrets: Terry Clarke (MMLL RIC) and Julie Finck (MMLL Secretary)

Minutes from the Previous Meeting

· No omissions or corrections

· Donna makes motion to pass minutes from previous meeting. Sue seconds. 

Donna’s Report

· Individual stats (goals/assists) are on the website.  A little behind on getting the data entered.  Had to build teams from the game sheets—extra slow process (sheets more difficult to read, missing/wrong info, changing sweater numbers, etc).  Refs need to be careful about getting the right numbers.  Reporting game results via scores.mmll.ca is being well used.  Scott suggested each team look after entering their own data—Donna doesn’t want to have open access to the website and is concerned about the integrity of the data being entered.  Keeping sweater numbers consistent throughout the season would be a BIG help.  She expects the process will improve.  
· Schedule took longer than expected.  Thanks to Julie & Christine for their help.  Process complicated by arenas coming on/off line at different times.  Dealt with reschedules for NAs/conflicts; now processing changes for school events.   Participation of “outside teams” is an issue—getting near impossible to get all those in.  A reduced number of games maybe necessary next year.  Scott injected that the Midget Select in the Jr B division hasn’t been as beneficial as expected.  Would much rather arrange a few exhibition games with the more highly skilled teams.  Bob feels the Bantam Select games have been good and thinks the PW team will be at a disadvantage for not playing up.  
· The drop-off boxes are working well.  

· Forfeits (<48hrs notice) are not getting rescheduled by the defaulting team; policy doesn’t appear to be working.  Asked Executive to stay after meeting to discuss each default.     

· Team registration data late getting in and different formats being used.  Christine commented that the form on LNSS site is a word document and is not very useful; Natasha realizes that a new form is required for next year.  Christine also recommends that we pre-set the date for our mid-season meeting (like we did for our AGM) so it coincides with the May 15 paperwork deadline enabling Clubs to submit their sheets are the meeting.  Donna needs the info sooner so we will look at this in the fall to determine what our needs and responsibilities are, and what falls under LNSS.

· Suspensions are running about the same as last year, occurring mostly in the Jr B division, and most are for fighting.  Trying to get the info to the coaches so they relay to their players that they need to go to their bench/goal crease if a fight breaks out.  Donna has posted info on the website reminding players of the consequences.  Christine thinks coaches need to take a better leadership role and some coaches may need to be monitored more closely than others.  Wayne commented that we have 78 teams and he feels that for the most part, they are doing a good job.  We can’t just pull coaches off the bench without replacements, so the answer is to work with them.
RIC Report

· Donna read Terry’s report (see electronic submission). 

· He’s received a few consistency complaints at the outset but thinks it’s settling down. 

· There has been a few “no shows”.  Steve noted that he had to hold refs over from an earlier game to cover so it’s possible the problem is being under reported.  
· There is a glitch in the assigning system on Goalline (ref names are disappearing).  Donna finding Goalline more responsive to her calls this year.  They tired a fix but it’s didn’t worked.  Terry has looked at another system and has sent a demo to the assignors.  Richard said it would require our schedule to be entered and maintained there as well.  The extra workload and potential for error makes it unfeasible.  Richard spoke with Darcy MacBride and he said they have an older system they can put in place.

· Out-of-town games are hard to get covered.  Suggests making it mandatory for officials to travel at least once per season.  Also need to review traveling fees due to gas prices.

· Assessments have been happening at all levels.  However there is no process in place to track who’s been assessed and how many times—Richard said it can be recorded on the Goalline system; it can also handle incident reports. 
· Mentoring not going as well; only a few games have been done—will build on this for next year.

Finance Report

· Gina thanked everyone for their patience.  The transition process from Brian, the new way to pay refs, and just getting organized has been a challenge.  

· Still waiting on team fees from NW; they have been contacted 3 times, most recently this week—Wayne will call.  Got St. Margaret’s cheque but it didn’t match the invoice; she has since straightened this out with Kevin.
· Player levy invoices will go out next.  
· The Referee Assn had difficulties getting a bank account open.  Gina will pay them when she gets an invoice from them.  Also, a note to the refs: the banks will not cash a stale dated cheque (more than 6 months old), return it to her and she will reissue it.
· If anyone wants to review the accounts, she can email them the spreadsheet. 
Round Table Comments

· Scott nothing further to add to the comments already made.

· Guy felt the refs are slowing down the game at the Midget level.  They are taking too long to whistle back in the play; they wait until the defensive team gets set up—he should mention this to Terry. Also, in Sackville the refs don’t communicate well with the home bench as it is on the opposite side of the floor from the penalty box—team captains can take a greater role in this.  He’s finding first year Novice players don’t know the game and are having difficulties with the transition from Tyke to Novice.  He would like to see a graduated Novice program, splitting the season so they have time to adapt—will put this on the agenda for the fall.  Scott commented that time to access players for A,B,C placement is a problem (Dartmouth plans to use their winter program to get the process started but there is only so much you can do in the gym; really need more rink time).  Donna noted that arenas are closing earlier and we would need to reduce the number of games to accommodate this plan.

· Richard would like to add to the fall agenda that we take another look at the process for protesting a game.
· Bob is concerned about hitting from behind and feels it’s being ignored.  Need to focus more on these dangerous situations.  Feels there is nothing wrong with kicking a player out of the game to set the tone.  Guy complained about players who just before getting hit turn their backs and draw the penalty.  Sue was concerned about SShore players who are planting their feet against the boards and are pushing back against the defender.  There is no rule against this but it is dangerous.  There are similar concerns about the Girls Senior program and how the game is called.  The pool of refs for Tyke has been established but not for the Girls as planned, although more senior refs are now being assigned.  Donna wishes the refs would use the bench minor call to correct coaching problems.  Christine suggested that next year we build into our registration the option to reduce the number of guaranteed games if a division has fewer than 4 teams; maybe this will help alleviate bad feelings from developing.

· Steve reinforced that classification is always difficult and we don’t always get it right (their Novice A team).  Donna added that we originally only had 3A teams and we asked for a 4th team to move; without a split, the Novice division would have had 9 teams.  Another comment was that some outside Clubs have strong enough teams to play Select; it could be our current regulations or just the desire to win.  He’s concerned that he is seeing way too many first year refs paired together to do games by themselves.  We have too many junior officials and they are getting assigned games that they are not capable of calling (e.g. just because they’re a midget aged player, doesn’t mean they are competent doing a Bantam Select game).  Richard said a rating system would correct this, but then we face the problem of running out of available refs.  He suggested that coaches call a time out and “talk” to the inexperienced ref.  Conduct at the arenas is still an issue.  Steve is dealing with Truro for damages caused in Sackville.  Many coaches are not arriving in time and are leaving early so dressing rooms are not monitored.  Donna stressed the importance of everybody taking a role in this… including the refs by getting the kids off the floor between periods.

· Tom has heard that registration is down across the board (we’re down about 20%).   He wanted to know if all the playoff formats have been set.  Jr B was the last one and it’s been settled.  Christine confirmed that the Sr. Girls wanted the top team to advance to the final and the bottom two play a single game knockout with the winner playing the 1st place team in a single championship game.  Richard would like the same set up as last year for the Jr. Girls.

· Sean wanted to know if a player received a match for not wearing a mouth guard did it carry the additional game(s) suspension per Donna’s website posting.  Donna confirmed that to date there are no illegal equipment calls on the books, however, she did stress that the refs should be writing these up.  Steve noted that players who are refs and have been suspended are still officiating.  Donna confirmed that suspensions cover all areas of the game.  We need a better way of communicating this.  This should be reinforced to the refs in their training session.  Advising the assignors is a little more complicated; suspension are confidential so a blanket report cannot be sent—Donna will need to advise them on a individual basis when she notes a player/ref has been suspended.  Donna is missing a couple of incidence reports but in general it is working well.

· Mark inquired if lacrosse could do the same sort of developmental program as hockey.  He proposes a pilot project at the Novice level of 4 mixed teams getting together once a week for 3-4 weeks.  He would need to get LNSS sanctioning; floor time (after the playoffs the rinks close except for Sackville); and find organizers (the biggest challenge) to register players and coach.  It is something that can be done if he wants to give it a go—He should contact LNSS first for their support.  Wayne cautioned that he get money up front for the entire program (not week to week), before making any commitments.

· Sue requested a change in playoff locations (last year they were back and forth to Metro 5 days in a row).  Donna said that it is a major struggle getting refs to the Valley; if they had local refs it would be an easier task.  Sue confirmed she has 3 people committed to take the ref course next year.  Wayne added that part of the problem is that the schedule is set before knowing which teams make it thru, although he agreed booking Sackville instead of Bowles last year for the Bantam playoff would have been better.  Donna confirmed that booking Sackville this year for Midget B is doable.  

· Christine would like the paperwork reviewed (as mentioned above) and also wondered about game sheet formatting changes but it seems she’s the only one that has problems with the “visiting team” roster at the top of the sheet.
· Wayne thanked everyone for their comments (and Donna and Gina for their reports).  He has mentored 9 Tyke referees to date and has done 5 evaluations; he’s seeing good refereeing, and coaches/players have been well behaved.  Although this meeting tends to highlight the problems, there is a ton of positives happening.  We have lots of challenges to overcome.  We need a good program in order to keep 80+ teams playing.  Alberta is facing reduced numbers; we need to keep our kids involved.  We don’t want the slide to continue here.  We have a problem getting coaches out to the coaching programs.  He recommends a 1-1½ hour mandatory briefing prior to the season to go over housekeeping issues among other things.  Scott suggested the briefing get tied in with the Club coaches meetings.  Also, Wayne advised that the awards are now being gathered up to be engraved in time for playoffs.  Dick maybe contacting some of you to help with locating and return.            
Adjourned. 

Respectfully submitted,

Christine Christian
