METRO MINOR LACROSSE LEAGUE

ANNUAL GENERAL MEETING

Monday, SEPT 15/08

Founding Members: Steve Brown, Wayne Finck, Bruce Hamilton, Brian Thompson

IN ATTENDANCE

MMLL
Wayne Finck, Julie Finck, Christine Christian, Gina Peck 

MMLL RIC
Terry Clarke

Sackville
no representation

Western Valley
no representation

South Shore
no representation

Bedford
Bob Bryan

Halifax North West
no representation

Halifax South West
Richard Danells

Dartmouth
Scott Smith

St. Margaret’s
no representation

Truro
Stu Mills

Eastern Shore
no representation

CALL TO ORDER
Wayne welcomes everyone to the Annual General Meeting.

MINUTES FROM THE PREVIOUS MEETING

· Page 2, “70 referees working in the MMLL”, not ECJLL.

· Stu motions to pass minutes from 2007, Scott seconds the motion.

REPORTS OF EXECUTIVE OFFICIERS

Commissioner: 

· Wayne submits a written outline highlighting some of the events of the 2008 season:

· Overcame many challenges to provide an excellent lacrosse program.

· Donna Goguen’s role as administrative assistant has been key to our success. 

· Increased involvement from both our referee-in-chief and awards co-coordinator.

· Founding member, Brian Thompson retires.

· Gina Peck takes on treasurer role.

· Improvement from our officials.

· Increased use of our website to include player stats.

· Preparation for 2009 soon begins, all suggestions for next year is welcome at our first general meeting scheduled for Oct 1st.

Deputy Commissioner: 

· Christine reads her submitted report:

· Gina Peck and Julie Finck experienced some rough spots transitioning into their new roles, but have both done a great job.

· Terry Clarke was successful in getting some of his plans into practice, his position as RIC is appreciated.  We need to continue to work on recruiting and retaining officials. 

· Dick Baccardax has done a great job as our Awards manager. We need to create more specified positions like this in hopes other volunteers will step forward.

· Wayne Finck is inducted into the Nova Scotia Sport Hall of Fame as a builder.

· Our admin assistant position has hugely reduced the stresses on the rest of the board members. Donna has given much time and effort to this role. The player levy has been money well spent!

· The role of Deputy commissioner has been manageable.

· We need to take time to acknowledge our success – we had a great 2008 season.

Treasurer: 

· Gina thanks Donna for her assistance in taking on the role of treasurer, and notes everyone’s patience and understanding through her first year.

· Gina distributed two balance sheets.  The “Held in Trust for Others Fund” and the general account.
· Still money to be collected (15 days to close – new date).
· Richard asks Gina how if our accounts are in line with last year (concerned by the numbers that we have spent a lot of money this year). Gina confirms that the balance is similar to this time last year, and that she will provide final balances and comparisons September 30.

· Gina would like to know if the referees association could bill associations for referees in the upcoming season, removing her as the ‘middleman’ between the two.

Referee-in-chief:

· Terry believes the referees had a good year. There were a total of 68 referees in the MMLL in 2008. We have some great teenagers coming up. We did about 100 referee evaluations.

· Code of conduct posters seemed to work well - feels challenges with parents were less this year than last.

· Plans to do video or some type of presentation through the officials association for new referees.

· Will be getting an increase on referee rates. There has not been an increase for a few years

· $2 increases for novice and tyke. $5 increases for peewee, bantam, and midget.

· $15 increase for travel

· Terry would like to see us get new, updated game sheets for next year. 

· There were issues with the assignors at beginning of the year, almost lost one of them. Goalline is not working and needs to be replaced with a better system. 

· It was difficult to get referees at games outside the HRM. To alleviate this problem, he would like to make it mandatory for each referee to travel once or twice during the season to outlying areas – or some type of reward process for traveling (getting good games). Also wants to look at developing referees in outlying regions. 

· Gina – great refs this year, they helped explain calls to the younger kids.

· Richard – would like to include assignors on choosing a web assignor. 


Secretary: 

· Julie noted a great first year, and feels the minutes were done in a timely manner and did not have too many problems. 

· She is still learning about tasks she is expected to do, but would like to work to define roles between LNS administration, and MMLL administration. 

COMMITTEE REPORTS


Suspensions Committee: 

· As Suspension Coordinator, Donna submitted a written report.

· A good year overall – good cooperation from all involved.

· Many dedicated officials and minor officials – have been easy to deal with.

· Only concern is a need for more consistency in verbal reporting of penalties requiring suspensions. 

· Fighting seemed to be the biggest issue in our League.

· 143 suspensions in total.

· Thank you to Steve Coates for his work this year and the MMLL Executive.

Administrative Assistant

· Donna reports on the busy season:

· Hours required to keep league running longer than predicted.

· Believes the league ran smoothly.

· Thank you to the League, the Clubs, the officials, timekeepers, parents, players, and fans for their cooperation and patience.

· To complete duties Donna worked the following amount:

· Pre-season work – 10 hours per week.

· Season (April 1 – July 27) – 40 hours per week.

· Post-season – 20 hours per week.

· Duties included booking rinks, interacting with goalline to update and maintain the website, developing the schedule and entering it on the website, distributing gamesheets, facility changes, communicating with officials and minor official assignors, working with Gina to ensure correct payments made to facilities and officials, updating the website, entering 2008 teams into the website as well as game results and individual player stats. 

· Thank you to Christine and Julie for double-checking schedules.

· Gamesheet collection worked well; I collected from HRM rinks twice weekly and used self-addressed envelopes to receive gamesheets from outside HRM. 

· Tracking floor time took time, but communication with those booking the arenas was not problematic this season.

· Entering teams on the website was very time consuming. Game results were entered as I received the gamesheets, and individual stats were entered when time permitted.  Improvements must be made to make this process more efficient. 

· Believes consolidating all duties has been successful, and is willing to continue in this role for the 2009 season.

Bedford

· Had a great season, really good feedback from parent base.

· Our numbers increased in lower age levels, but was down a bit in the older guys.

· We are building a strong program, and expect to increase numbers again this upcoming season – thinks we will see our own midget team in the next couple of years.

· Our goal as an organization is to make it a positive experience for everyone.

· Worked really well with using Sackville as a home arena. 

Dartmouth

· The year went well, overall the kids that played had positive experiences

· A couple of concerns – our numbers were down about 30%, specifically in tyke and novice. Our plan is have a professional video made by Lawrence Taylor and will take it to schools. This video will be available for other organizations. 

· Girls program is a worry, as there was not a coach for the second senior team. Plan is to evaluate the girls and then assign the coaches. 

· Our winter program will continue again this year; last year was a success. If we were to open this to other associations, we would also be looking for volunteers.

· We had an extended novice program this summer that worked well. Mark Fielden had a program set for all players. 

Halifax Southwest

· Have seen a small increase in numbers.

· Great numbers in junior girls – we had our own team!

· Have new board numbers for next year.

· All positive feedback on tiering.

Truro

· Our midget team was not as successful as the year before. 

· Dropped to 3 teams this year. It is hard to get coaches.

· Kelly and Graham are probably done this year; communication has not been great.

· We do not have a strong exec. in Truro – but has recruited a new president.

· Would like to see some younger teams in Truro, and are working towards that.

· Is not sure how he will deal with the Midget numbers next year (too many for one team, not a goalie or coach for 2 teams).

NEW BUSINESS

Wayne commented that in previous years we started our fall meetings with thoughts/ suggestions arising from the previous season and used that to create a prioritized to-do list.  That will now happen at our next meeting.

ELECTION OF EXECUTIVE 

Nominations were requested for the positions of Commissioner and Deputy Commissioner. The nominations committee did not receive any nominations. All members of the executive were willing to return to their respective positions for the 2009 season, so the slate of officers is as follows:

· Wayne Finck will return as Commission

· Christine Christian will return as Deputy Commission

· Gina Peck will return as Treasurer 

· Julie Finck will return as Secretary

No election is necessary—since no one is contesting these positions, the candidates are in by accumulation.

· Christine notes that executive positions are very manageable now that Donna has taken on so much of the administrative role, and that people need not be scared of taking on a position!

AMENDMENTS TO THE CONSTITUTION & BY-LAWS

None

ANNOUNCEMENTS 

The scheduled dates for fall general meetings are listed below alternating on Thursday and Wednesday nights, every two weeks, from 730-930PM at Needham Centre…  

Meeting 1:
Wednesday
Oct. 01

Meeting 2:
Thursday
Oct. 16

Meeting 3:
Wednesday
Oct. 29

Meeting 4:
Thursday
Nov. 13

Meeting 5:
Wednesday
Nov. 26

Meeting 6:
Thursday
Dec. 11

MEETING ADJORNED
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