Metro Minor Lacrosse League Minutes 

February 11, 2010

In Attendance:

Christine Christian, MMLL

Donna Goguen, MMLL

Brian Thompson,  LNSS

Lesley Dunn, LNSS

Ross MacKay, Eastern Shore

Glenn MacDonald, Dartmouth

Steve Brown, Sackville 

Rob Desrochers, Sackville

Richard Danells, SW

Mike Hayes, NW

Elvis Presley, (special guest)

Regrets:  Gina Peck, Julie Finck, and Wayne Finck

Minutes from Previous Meeting

Still needed to correct that Dartmouth’s Mic Mac Mall Event was near the Winner, not Walmart, and with that changed the minutes were moved as amended by Glenn MacDonald and seconded by Ross MacKay, all in favor, carried.

Try Lacrosse Update

      

Review of the Try Lacrosse sessions to date:  all fine so far.    Julie has been working with the Club Presidents and all is going well. Lesley will do another media blitz and things have picked up a bit this week. Christine outlined the numbers for those currently registered from a report that Julie submitted.  The girl’s sessions are not so well registered for but there are a few in each of the current sessions that the Clubs have organized.  Richard reported his sessions went smoothly, no problems or comments, otherwise.

Mall Registration Update

Steve- the display was good, the only down side was that there weren’t many people there on a Friday night. It was very cold that night as well and concessions people said it was unusually slow in the mall.  Steve thinks it is important to see if it’s possible to keep the visibility up throughout the year, as well.  

Glenn-approached a lot of people, from all over and thought things were very positive.  Most people know about the game and may think it’s a bit violent but with some conversation they went away with a different feeling, hopefully.  Need a better spot in the mall…Sunday wasn’t maybe the best timing.  Having equipment there is a nice touch.  People were interested in that.  Had some discussions to how to keep improving things for next time.  Surprised by the number of people who had played at some time in their lives.  

Halifax Shopping Centre mall is ready to go, according to Richard.  Christine suggested that someone talk to Sportchek and Lesley will check that out.  

Mike suggested that a Try Lacrosse Banner be purchased that says Try Lacrosse for FREE so that it grabs people during the mall registration especially or for any other event that is held where publicity could be used to help encourage kids to play.  

Lesley mentioned that parents don’t seem to be paying attention in the stands so we need to get them engaged a bit more.  Lesley will bring the publicity material etc. to Dartmouth for the 13th of Feb.  

Pre-Tyke Discussion and Review

Glenn-passed out a handout to outline the program.  Lots of excitement in Dartmouth and that is likely to grow in other communities.  Wants to push registration, then we can put the meat and potatoes to the details like a space etc.  Tim Simon will look at booking an arena (maybe Shannon?) and might try to find a time that would lead into Master’s lacrosse and Dartmouth Bandits practice time to make it work as a block of time.  Equipment requirement must match CLA regulations.  Clubs register the players?  Or, should they all be sent to Dartmouth?  Make it a joint initiative is Lesley’s recommendation.  Might be better to take their registrations at each Club is they approach you.  All agreed to push forward with the program and with registration for this age group.

At this point, as Chair, Christine declares a quorum for voting purposes.

Rink Behaviour Policy

Donna distributed the revised Rink Behaviour Policy for all to review.  Richard made a motion to accept the policy as presented and Ross seconded the motion.  All in favour, motion carried.  

Foreits 

It was decided that there is no reason to revisit the current regulations as 6 forfeits is not extreme in terms of the number of games the league provides.  

     

Fighting (Jr B and Midget Age Groups)

There are concerns from parents and those at the table to consider tightening the rules on fist fighting.  Discussion included enforcing the CLA rules that allow for penalizing the aggressor and instigator of a fight that refs may need to call more.  Facts were given on fighting suspensions 34 in 2008 and 39 in 2009, which include a few scattered incidents of multiple fights per game.  We could let our RIC and officials know we support their cracking down on fighting and encourage them to call instigator and aggressor when appropriate.  We could make the suspensions for the 2nd offense harsher and we could encourage coaches to take control of the bench and sit players who are getting out of control.  We need to find a way to deal with parents who encourage fighting from the stands.  Mike suggested we just take a multifaceted approach now and give refunds to any incorrigible fighters.  Clubs can add suspensions so maybe they should do it (perhaps by making sure they have the authority to do so as part of their Club paperwork).   Should we worry about the League strengthening the rules? We should keep it simple and expect that collectively we all take responsibility for suspending the incorrigible fighters. 

There was support at the table to have more information upon which to base a decision on the fighting issue.  Donna will look into fighting suspensions in other sports and bring info on the number of repeat offenders we have in MMLL to next meeting for final discussion.

Jr. B

A round table was held on this topic:

ES-Ross-parents approached him with concerns about weekend schedules, worry about part time jobs preventing them from meeting their commitments to their games.  (He brought this up at an earlier meeting.)  He suggested weeknight games for this age group, ie 9:30pm??

Sackville-Steve-commitment level is not there as a recreational program.  You have to hound the kids to come out.  Have to have a good, solid Jr B program to keep the Jr A League going.  Should have the Jr B’s come to Jr A before the Midgets, in a perfect world.  Make a Jr league in general with a B and A division??  Need a charismatic coach, etc. Many players who play Jr B don’t want to practice.

Richard SW-brought this up last year…if you don’t think the midget player should go directly to Jr A…do you want to have intermediate again to keep the kids playing?  Brian will look at projected numbers for Intermediate and Junior for next meeting.  Problem maintaining Jr age division and A programs with reduced numbers?  120 Intermediate registrations in 2009 and 103 Jr. registrations.

Dartmouth-Glenn-hopes to have quality midgets in Dartmouth coming up to the Jr program in the upcoming season and hopes that this will bring some stability to his Jr B program this season and for the future.  We have enough players but we need to keep them motivated to play.  What the secret is he doesn’t know right now.  Relevance and value… that’s what the answer is, according to Lesley.  

NW-Mike-How to fix the Jr B league was brought up by Scott Smith at the LNSS AGM.  So, Mike’s talked to Rod Humphreys about this since Rod has had a history of success with teams at the Jr B level in particular.  Conclusions? You need your best coaches coaching.  You need to be a ‘program’ with continuity not just an afterthought.  You need a manager to ‘hound the kids’ to make them come out and help keep them motivated, along with the coach.  You need the players to help convince their friend to continue to play.  You need to liaise with the Jr A teams like a junior farm club in a similar way that other sports do. Jr A coaches can also play a role by keeping connected to the Jr B teams to show an interest like coming out to see some of the Jr B games.  The use of AP players is also important.  You need a large roster.  One possible system to play when there is a large roster:  first 18 who paid, play; if you don’t show, you don’t play next game; etc. etc.  Value?  To play with the kids they know and have fun.  Mike is interested in looking into a JR B tournament-$1000 is available at LNSS for such a project so Mike’s looking into this as a possibly an Early Bird Tournament as that might convince more players to get registered early and come out a play?

9. Girls 

Age groups for 2010-This topic was deferred to next meeting but Brian Thompson has provided projected numbers based on last year’s registration, assuming everyone returns.

10. Other
Coach Clinics:  Fri, Apr 9 and Sat, Apr10-Community Development with Wayne Finck

Fri, Apr 23 and Sat, Apr 24-Community Intro with Mike Laleune

Thurs, Apr 29 and Sat, May 1-Community Development with Wayne Finck

Please take note:  There must be at least 8 pre-registered  participants in order to have these clinics move forward.  Registration deadline date to follow.  

Motion to adjourn-Steve Brown.  

