METRO MINOR LACROSSE LEAGUE

ANNUAL GENERAL MEETING

Monday, SEPT 18/06
Founding Members: Steve Brown, Wayne Finck, Brian Thompson
IN ATTENDANCE

MMLL
Wayne Finck, Brian Thompson, Christine Christian 
Sackville
Steve Brown
Western Valley
no representation
South Shore
no representation
Bedford
Laurie Bowness, Gina Peck, Chuck Evans
Halifax North West
no representation
Halifax South West
Richard Danells
Dartmouth
no representation
St. Margaret’s
Sean O’Brien
Truro
Graham Jacobs, Kelly Jacobs
Eastern Shore
no representation
Members at Large
Donna Goguen, John Barr, Dick Baccardax
CALL TO ORDER

· Wayne noted that although this is the League’s 7th year in operation, this is our very first AGM.  Thanks to Donna, we now have a Memorandum of Association (MOA) to guide us and according to those guidelines, all of our annual meetings will be scheduled on the third Monday of September.  Before continuing, everyone in attendance was asked to introduce themselves and provide a short bio…

· Wayne Finck is one of the founding members of MMLL and has been the Commission since its inaugural year in 2000.

· Steve Brown is the one and only President of the Sackville Assn.  He is also one of MMLL’s founding members and has served on the Executive for the past seven years as Deputy Commission.

· Donna Goguen is a Member at Large assisting in special projects, most notably the development of our MOA mentioned above.  She has also been our Suspensions Coordinator for the past two seasons.
· Like Wayne and Steve, Brian Thompson’s role as founding member continues today and he has served as League Treasurer forever.
· Gina Peck is with the Bedford Assn. and has been the Registrar for the Club for the past four seasons.

· Richard Danells is on the Executive of Halifax SW Assn. 
· John Barr was involved in lacrosse back in the ‘70s as coach of the Poly-Bees.  He would like to get involved again somehow.  Wayne mentioned that John also served as President of LNS from 1971-1975.
· Dick Baccardax is a former player from the old days (he played against the Poly-Bees) and he too would like to assist us in our efforts.

· Laurie Bowness told us he has been the President of Bedford Assn. for the past three years.

· Kelly Jacobs is with the Truro Assn. and husband, Graham Jacobs, have served the Club since its inception three years ago.  Graham is the VP.
· Chuck Evans is a coach for Bedford.  He hails from BC and when he moved here four years ago, he was excited to see lacrosse locally.

· Sean O’Brien is the President of St. Margaret’s and has held this post for several years now.  
· Christine Christian is Secretary for the MMLL and as the self-appointed Girls Program Coordinator she starting an all-female league three years ago.

MINUTES FROM THE PREVIOUS MEETING

· Since this is our first AGM there are no minutes to read and confirm.

REPORTS OF EXECUTIVE OFFICIERS
Commissioner: 

· Wayne distributed a written outline highlighting some of the positives of the 2006 season…

· Committed volunteers provided programming to over 1600 youth
· Modest increase in registration

· Caliber of play improving

· New playoff format successful

· Website creation a significant initiative in communication process

· Player levy to support services is a positive step and will hopefully continue

· Much improved Select program

· Provided player pool for NS Peewees who captured Pool “B” Gold Medal at Nationals

· Organizational and operating  “framework” now in place

· Provided player pool for newly created East Coast Junior Lacrosse League

· This list may not be complete.  Nor is it without flaws/challenges.  Suggestions for next year will be presented at our first general meeting scheduled for Oct 5.

Deputy Commissioner: 

· Steve has nothing official to report but he did comment that there were lots of positives.  Specifically, he felt the tournaments were very well run especially NW’s Garnet Knight Memorial and so was the Lobster Trap (it’s nice to see it back).   There are always downsides to a season that need to be addressed and we’ll tackle those later. 
Treasurer: 

· Brian distributed two balance sheets.  The “Held in Trust for Others Fund” includes money the League collects for Performance Bonds, Referees Assn., and Facilities Rentals…

1. Performance Bonds—$2,550 balance.  Money stays in until an Assn. is no longer.  Fund is replenished by offending Clubs when fines are assigned. 

2. Referees Assn.—still owe $1,600 for about 40 games.  Brian still trying to figure out who refereed the games.

3. Facilities Rentals—still owe about $7,000.  Brian thinks we spent more on facilities than what we took in, but we should be able to cover it.  Bowles and Gray are billed on one invoice.  He’s having a problem with Gray (some practice time included).  He recommends either separate invoices or better documentation of practice times. 

· The “General Fund” has always been in/out transfer of funds with really no significant balance from year to year.  That changes this year because of the new $5 per player fee (Capital Levy) collected to support honorariums (Contracted Work). 

· Laurie Bowness moved to accept the financial report as submitted by the Treasurer.  Motion was second by Sean O’Brien.  All were in favor of acceptance; none opposed.  Brian noted that this is only a draft and year end will have to be adjusted to coincide with MOA. 

Secretary: 

· Christine didn’t prepare anything to officially submit.  Most of the pluses have already been mentioned.  She has a list of recommendations for next year which she will bring to our next meeting.  The Girls League will be taken over by the individual Assns. and they will handle running the program (player registrations, teams, etc).
COMMITTEE REPORTS

Suspensions Committee: 

· As Suspension Coordinator, Donna submitted and reviewed her written report…

· Progress made in enforcing rules leading to suspensions

· Overall number of suspension down mainly due to removal of 2 min. CFB rule (300+ last year vs 122 this year)

· Mid season numbers Donna provided will be updated and Clubs will get a listing of their suspensions including any carry over suspensions

· Interpretation of a few CLA rules inconsistent (butt ending and gross misconducts)—need to address how officials call those rules and how coaches/players argue them

· Good cooperation from the coaches; they’ve taken the safety of the game seriously and have shown a bit more respect for the rules BUT we still have long way to go to discourage that sometimes obnoxious behaviour during games

· Many dedicated officials and most very easy to deal with.  Still some avoid calling rules leading to suspensions because of the paperwork.  Officiating shortage makes it difficult for them to get through the season and Donna credits them for making themselves so available.  Officiating shortage is greatest threat to the future of lacrosse in Metro and Province wide.

· Thanks to MMLL Executive, Steve Coates of our Discipline Committee, League Assigners and all the dedicated volunteers working to keep lacrosse growing in NS.      

NEW BUSINESS
· In reference to our past season, Brian Thompson suggests a scheduling change to our double knockout playoff format—we had to pay for floor time we scheduled but didn’t need.  We need to leave enough of a gap (24 hours) so we can cancel the arena if it’s not needed.
· Wayne commented that in previous years we started our fall meetings with thoughts/ suggestions arising from the previous season and used that to create a prioritized to-do list.  That will now happen at our next meeting.

· Steve Brown is worried about the conduct at arenas (damages).  Sackville no longer allows anyone on the floor between game times.  Associations have to take responsibility for their home rinks, ensuring coaches are the last to leave.  Wayne confirmed that supervision will be reinforced again.  Christine suggested Arena Monitors, a Club volunteer who can handle the kids as well as any obnoxious spectators.  Getting HRM contracted Security Guards to play a bigger role is unlikely since some don’t even show up on time.
· Brian wanted it noted that there’s an insurance issue if a team mascot is on the floor without a helmet; however, a mascot is covered as a volunteer.  
ELECTION OF EXECUTIVE 

· When contacted by the Nominating Committee, everyone on the Executive was willing to return this year but was equally willing to give up their position if a potential candidate was found.  Only one new person has agreed to join the Executive this year so the slate of officers is as follows:
· Wayne Finck will return as Commission
· Christine Christian will assume the position of Deputy Commission (MOA requires that this person has served at least one year on the Executive to qualify)
· Gina Peck will serve as Secretary 
· Brian Thompson will continue his duties as Treasurer
· No election is necessary—since no one is contesting these positions, the candidates are in by accumulation.
· Brian suggests that the founding members be officially recognized in our documents.
· Members at Large are volunteers willing to take on special projects or tasks based on their individual interests and time constraints.  Donna is back with us again for another year and we welcome both John Barr and Dick Baccardax as our newest members and recommend they check out our website (MMLL.ca) and see if anything interests them. 
AMENDMENTS TO THE CONSTITUTION & BY-LAWS
· Although we accepted our Constitution in principal after it was approved by the Registry of Joint Stocks, we need to formalize it now.  We have been operating under it for this year and Donna recommends that we continue to work with it for the coming year and wait till our next AGM to make changes.  Brian Thompson moved to formally accept the Memorandum of Association as is.  Steve Brown seconded the motion.  All were in favor; none opposed.  The MOA is posted on the MMLL website and includes Members at Large and Appointed Positions—some were “contracted work” and we will need to address this.          
ANNOUNCEMENTS 

· The scheduled dates for fall general meetings are listed below alternating on Thursday and Wednesday nights, every two weeks, from 730-930PM at Needham Centre…  
Meeting 1:
Thursday
Oct. 05

Meeting 2:
 Wednesday
Oct. 18

Meeting 3:
Thursday
Nov. 02

Meeting 4:
Wednesday
Nov. 15

Meeting 5:
Thursday
Nov. 30

Meeting 6:
Wednesday
Dec. 13
MEETING ADJORNED
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