METRO MINOR LACROSSE LEAGUE

January 27, 2010

In Attendance:

Wayne Finck, MMLL

Christine Christian, MMLL

Donna Goguen, MMLL

Julie Finck, MMLL
Gina Peck, MMLL

Brian Thompson, LNS

Lesley Dunn, LNS
Steve Brown, Sackville/Fall River Wolves

Rob Desrochers, Sackville/Fall River Wolves

Glenn MacDonald, Dartmouth

Graham Jacobs, Truro

Ted Fitzgerald, Truro

Ross MacKay, Eastern Shore

Welcome to Ted Fitzgerald, new Vice President of Truro.

Minutes from the Previous Meeting

Change “Lobster Trip” to “Lobster Trap”.  The common place in MicMac Mall is by Walmart, not Winners. Christine motions pass minutes for January 14, 20010 minutes. Glenn seconds. All are in favour. 

Business arising from the minutes

It was noted via email that the girls’ fee last year was not $160, but $180 at some clubs. Through email discussion, the fee is now set at $185.

Try Lacrosse

· Equipment

· Natasha has confirmed equipment from LNS

· Julie has created a document to organize the movement of equipment throughout the month of February

· Facilitator handbook 

· Lesley has created a facilitator handbook to help train volunteers for Try Lacrosse

· Posters

· Please continue to record where posters are being placed. 

· If you need more posters, let Julie know.

· Emails/website

· Website is updated and looking great.

· Emails are coming in, Julie is responding and organizing into folders so lists will be made prior to each session.

· Helmets – have not received very many donations

· Look to LNS to purchase helmets

· Brian will look into it and confirm 

· Julie to get helmets

· Will do a Try Lacrosse session Truro

· Confirm March 27  

· Graham and Ted to book school 

Mall Registration

· Changes on dates 

· Bedford Place Mall, Friday, February 5th – 4 – 9:30

· Mic Mac Mall, Sunday, February 7th – 12:00 – 4

· Halifax Shopping Center, Saturday, February 20th – 1-5pm

· Insurance has been completed

· Registration should be done at each of these venues

· Mike would like the three venues to be the same format, and a joint MMLL registration effort. Northwest has made a big effort to get everyone out, as this is the main in person registration effort. 

· Each club to get their registration form to Julie. We will get forms printed at Sport Nova Scotia, so that we have copies at each Try Lacrosse session and each Mall Registration. 

LNSS - Update

· Officiating dates set

· Level 1 and 2 - 

· Level 3, 4, 5 - 

· Scott Smith has offered to come to club meetings to review rule emphasis etc.

· Lesley has offered her services to associations (volunteer retention, marketing etc.)

· Lesley has a couple of surveys to fill out, please help by giving your feedback.

· LNSS is looking for someone to fill on an interim basis for VP tech. development, as this position has been idle for a year now. 

· Along with official clinics, Mike Hayes requests we plan for MMLL wide minor officials clinics.

· Donna will organize a minor official clinic

Rink Behaviour Policy

· Donna will send out the revision via email and will be an email vote. 

· Policy is due diligence; it is going to be difficult to solve this problem as policing will be a challenge. There are currently no plans to have consequences for those who have to be asked to leave the floor.  

Coaching Clinics 

· There will be 2 community development courses and 1 competitive introduction course to be led by Mike LeLeune.

· These are possible dates, we can decide as a group at our next meeting

· Friday, March 26 & Saturday, March 27

· Friday April 9 & Saturday, April 10

· Thursday, April 29 & Saturday, May 1

· Friday, May 7 & Saturday, May 8

· Friday, May 14 & Saturday, May 15

Girls – age groups

· Hope to have girls’ only teams at lower age levels this season.

· Will have girls’ only option on registration forms. 

· Truro looking to have a Jr. girls team this season

Mini-tyke

· Tim Simon (Dartmouth) – interested in a program for 4 and 5 year olds. 

· He would like to run a community mini-tyke/recreational program

· Soft ball, no score etc. 

· Glenn to work with Tim on details of this program.  

Costs

· Mike is concerned about the tentative budget that was voted on last meeting. He would like to hold NW’s fees this year.  He is concerned about the arena rental projected increases.  

· Donna explained that the budget process used by MMLL is dependent upon the amount of floor time we are stuck paying for in the case of cancellations, reschedules, forfeits etc. The league cannot under budget for arena time.  It’s not only the per hour rental fees that determine the amount paid out each season and that is what the budget is based on.

Defer vote on facility policy as well as discussion on fighting and forfeits for next meeting.

Meeting dates are as follows:

Thurs. Feb. 11 

Wed. Feb. 24

Thurs. March 11 

Wed. March 24

Thurs. April 8

Wed. April 21 

Mid-Season Meeting, 10AM-12NOON on Sunday June 6

Respectfully submitted,

Julie Finck

