METRO MINOR LACROSSE LEAGUE

February 26, 2009

In Attendance:

Wayne Finck, MMLL

Christine Christian, MMLL

Donna Goguen, MMLL

Julie Finck, MMLL

Gina Peck, MMLL

Steve Brown, Sackville

Richard Danells, Halifax SW

Brian Thompson, LNSS

Mike Hayes, Halifax NW

Scott Smith, Dartmouth

Regrets: Stu Mills, John Verrall, Kevin Murphy

Quorum

Quorum not met by number of clubs represented. Chair declares quorum per operating regulations.  Scott seconds. 
Minutes from the Previous Meeting

-  Scott makes motion to pass minutes from February 12, 2008. Christine seconds.

Updates:

Treasurer - Gina

· Will invoice associations for fees once the number of teams is set. 

Try Lacrosse Program

· Budget – total cost of $2186.15
· Registration forms –please give them to Julie so spreadsheets can be completed. 

· Percent registered – this will be figured out once registration is complete.
· Grant – we have applied for $5000 grant; application can be viewed tonight.
· Feedback – if you hear of feedback on the sessions, please pass it on to Julie.
RIC – Terry

· Is looking to make a job description for the Referee In Chief. He is looking at hockey associations to use as an example. More information is coming. 
Logo

· Donna has brought several designs to view.

· Discussion on some of the logos, which ones stood out?

· Chose three logos to focus in on. 

· Color choice is the next step – will ask Gail to make different color combinations to look at.

Donna
· Website - Has been updating the MMLL website regularly with any info on Try Lacrosse dates, meeting dates etc.  The Regulations that we passed at the last meeting are now on the website.

· Sackville Arena 

· There will not be an increase in the fee for their floor time this season. 

· They are checking on start date - May 17th is the date at this point, maybe May 10th.  

· The fan worked well last year in helping to keep the floor dry but they have also just recently installed a new dehumidifier as well.  

· They are considering opening their canteen during the games as long as we provide them with a game schedule. 

· Dalhousie Arena 

· Laura Mitton will let Donna know if there is more floor time available. We will have our normal time for sure.
· Bowles Arena

· Applications have been filled out and will be sent this week.  

· There is a new policy that the full booking cost has to be paid in advance upon finalizing the contract and any refunds for adjustments during the season would be done in the post-season.  

· Eastern Shore Arena

· Contact has been made with Arena in Eastern Shore and we just have to let them know when the games are when I do the schedule. 

· Contact information for all the Club Presidents and Registrars etc. continues to be updated on the website. Please send along information if it is incorrect.

· If any clubs want to discuss the potential for using time at arenas that MMLL is booking, outside of what they normally use, just get in touch with Donna. 
· Will touch base with associations that do not have home arenas, to work in some practice time. 

Coaching Clinics – tentative dates

· April 3, 4 – Community Development

· May 1, 2 – Community Development
· May 3 – Community Initiation (Tyke Coaches)

· May 8, 9 – Competitive Intro

Nets

· The new size nets for Junior A will likely be in place for 2010, not for 2009 – we will go with what Founders Cup will do. 

· Tyke nets will be smaller, but the blockades may be a cheaper option than purchasing nets. 

Other

· Lawrence Taylor is putting on a March Break Camp in Dartmouth Boys and Girls Club. 

· Age 8-12

· $40 /day or $175 /week

· Goalline has tightened up their security with regards to only certain people can request changes on the site. 

· Richard would like to take on being an administrator to contact Goalline – this should be set up prior to the season. 

· Right now, Donna is the only person dealing directly with Goalline. 

· League structure – concern for Novice level because a lot of new kids, due to the Try Lacrosse Program. 

· Discussion of having two B teams, instead of having one A and one B. 

· April 1 is the date teams need to be given to Donna. 

· Regulation idea – if there is not 4 teams in a league, then teams play in one league. 

We have gone through most of the items that were complied in September. The logo discussion will be on going. Other items to discuss:

· Early numbers

· Logo

· Girls program – girls coordinator 

· Goalie Clinic

Next meeting, Thursday, March 12.

Adjourned. 

Respectfully submitted,

Julie Finck

